
 
Ignorance - is it really bliss? 
Accessing the 'right expertise' in the 'right way' for scaling 
companies 

Good business decision making is underpinned by informed opinions. Ensuring that decision makers 
have the information and insights required to make good decisions is key to business success. 
However, accessing the right information and insights is challenging. This requirement has spawned 
a large and growing industry - Expert Network Management. Companies such as Gerson Lehrman 
Group, Third Bridge, Alpha Insights and Guidepoint support large corporations, PE funds and 
consulting firms to access the specific expert support they require. This industry sector is worth over 
$1.3bn annually and growing at double digit rates each year. Expert network managers provide 
significant support in defining the expertise required, engaging effective experts and ensuring the 
expertise is imparted in effective formats. These expert mangers have become valued partners to 
these large organisations, in spite of the breadth and depth of expertise already existing within many 
of these organisations. 

By contrast, smaller scaling businesses face even greater uncertainty with significantly less internal 
resources. Informal networks are often tapped, but this process can sometimes be haphazard and 
favour-based, with limited focus on ensuring that the expertise required is appropriately defined and 
matched with the right expert. The right expertise in the right format could be particularly valuable 
for scaling organisations. 



The ‘right expertise’ requires a combination of: 

• Expert knowledge and experience 
• Ability to understand specific business situation and requirements 
• Ability to impart knowledge in a way that is relevant and makes sense to the business 
• Values alignment 
• Availability and affordability 

The ‘right way’ is a combination of the type of engagement and timing. It could take many forms: 

• 1 hour call 
• A number of brief calls over time 
• Project 
• Part-time 
• Forum with different experts 
• Non exec 
• Full time 

Getting this right could unlock significant value. Getting it wrong is at a minimum time wasting and 
at worst value destroying. 

 

Expertise is valuable at any time, but perhaps now where the uncertainty levels have been ratcheted 
up across the board, expertise may be of even greater importance in addressing some of the 
questions / challenges faced. 

Bringing in the ‘right expertise’ in the ‘right way’ could be invaluable and help you unlock some of 
the unusual challenges entrepreneurial organisations are currently facing. 

We’ve encountered a broad number of situations where the right expertise has unlocked significant 
value to scaling businesses. Here are some examples: 



 

 

 

 

******* 



If you would like to talk through how to approach getting external expert insight, O’Malley Sorohan 
may be able to help:  

• We have a broad network of people who have deep expertise in specialised areas 
• We understand broadly the different challenges that businesses are going through currently 
• We know how to match / evaluate those challenges with the right expertise 

 


	Ignorance - is it really bliss?
	Accessing the 'right expertise' in the 'right way' for scaling companies

